EAST HERTS COUNCIL

COMMUNITY SCRUTINY COMMITTEE — 19 NOVEMBER 2013

REPORT BY THE COMMUNITY SCRUTINY REVIEW TEAM

PERFORMANCE INDICATOR REVIEW

WARD(S) AFFECTED: ALL

Purpose/Summary of Report

To report the findings of the performance indicator review.

RECOMMENDATION FOR COMMUNITY SCRUTINY COMMITTEE:

That:

(A)

The recommendations set out in paragraph 1.5 of Essential
Reference Paper ‘B’ be noted and be incorporated into the
2013/14 Performance Indicator Estimate and Future Targets
report for the Executive to consider in March 2014, in
preparation for 2014/15.

1.0

1.1

2.0

2.1

2.2

2.3

Background

In June 2013 the Executive requested that scrutiny review the
relevance of the council’s performance indicators and to
determine if any new measures need to be introduced to help
support the delivery of the council’s priorities.

Report

The review was undertaken by all three scrutiny committees, with
each committee scrutinising their basket of performance
indicators.

Essential Reference Paper ‘B’ sets out the purpose of the
review, the methodology followed and the review team’s
recommendations.

Essential Reference Paper ‘C’ details all the lines of enquiry the
review team raised, along with officer responses.




2.4  Essential Reference Paper ‘D’ lists the proposed set of
indicators for this scrutiny committee, assuming all
recommendations are supported.

3.0 Implications/Consultations

3.1 Information on any corporate issues and consultation associated
with this report can be found within Essential Reference Paper
‘A

Backqground Papers

None.

Contact Member:  Councillor Janet Mayes
lanet.mayes@eastherts.qov.uk

Councillor Norma Symonds
norma.symonds@eastherts.gov.uk

Contact Officer: Ceri Pettit, Corporate Planning and Performance
Manager — ext 2240
Ceri.pettit@eastherts.gov.uk

Karl Chui, Performance Officer — ext 2243
Ceri.pettit@eastherts.gov.uk

Report Author: Ceri Pettit, Corporate Planning and Performance
Manager — ext 2240
Ceri.pettit@eastherts.gov.uk
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